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	Tool 4
	Institution head interview at  IASE, CTE, DIET and BITE

	Instructions Please ill up the basic information about the institution, with the help of interview of the institution head. General (Data may available with CTE / DIET / BITE – In Annual work plan Document – 5 year trend)

	State
	Karnataka

	District/Place
	Yadagiri

	Name of institution

	DIET, Yadagiri
	
	

	Researcher name
	Anusha Gajinkar
Sumana Srikant

	Date of visit
	4/09/2017

	Respondent name
	
S.Biradar
	Designation
	Principal
MA, B.ED ,subject Kannada, KES passed 



A: Overall Teacher Education Sector in the state
1. What is the teacher education scenario in the state?

Teacher education should be in such a way that it meets the needs of people of state and country. It should help in development of country and fulfill the society needs. Skill development of teachers, technology literacy. For student it is important is language not only English but also other language because it helps to understand any concept clearly. 
We should have education for students in such a way that we know to utilize the resource we have, we should manufacture in our own country and slow remove the dependency of basic requirement on foreign country. 


2. How is teacher education organized in the state?  What are the key challenges

In our state there should be right separation of Primary, secondary and higher secondary education. According to age mental ability all the things should be planned. The departments are working towards it but there is delay in implementation from government. In grade 6 to 8 students are finding it more difficult because of lack of skilled teachers. Current teacher education improve, in primary related to language it should improve, formative and primitive  Evaluation should change a little. More practical teaching should be there to have clear concept. Examination are still in old style. The syllabus should make students to use to resource and utilize it.


3. What is the state’s vision for teacher education? 

According to NCF 2005  whatever we teach we should tell how  to use for students.

4. How has the state’s vision evolved in light of the NCFTE 2009 and RTE 2009?

Our first aim was compulsory education. That we have reached. Also vision is qualitative education. Through RTE students from poor family quality education and it is useful. It is utilized well we have also given strict instruction for not differentiating students. NCF has helped. Now the syllabus is same that we can take to schools for student. RTE says education for all and to all institute. Poor students are getting chance to study in good school.




5. What are the key achievements of the state in the field of teacher education?  What is the state doing to meet the challenges of the sector?

Conducting good quality classes for teachers’ training. We have modules for class. For every lesson what type of modules can be used that education is provided and education through digital learning/technology is top priority. 


6. What major changes in the structure and functioning of TE in the state?

The main important is given to technology, field work and infrastructure development. Not yet received fund will receive now and next year we will come to know.

In primary education there is no dictation method. Formative , summative assessment  concept still needs clarity.It needs improvement. Concept should be clear in explanation. Everyday we are doing formative assessment, teachers are not experiencing it.  
Teachers should teach the concept in simple way. Teachers mentality should be updated to the current needs of children.




7. What are the roles and contributions of the central government, state government, private actors, NGOs in teacher education? How do these stakeholders interact with each other?

In what direction teacher education should happen that direction is shown by Central government. Under the given direction the state government make the materials and update. In Private and NGO like  Ajim Prem ji foundation, tata trust etc they show the reality and based on field experience what is required is shared to us. They are doing good documentation. 


8. What are the measures for enhancing quality of teacher education in the state? 

Increase use of technology, teaching through technology, they should know basics of how to use technology
Infrastructure requirement, lab, tab for students, internet facility are required. We should provide assurance for the student teachers. There should be good quality teachers college.


B: CSSTE in the State

{The Principal has joined a week before we visited. In previous job he was DDPI where it is more administrative work so he did not know about CSSTE}

9. How has the state’s approach towards teacher education changed post 2012? 

No idea

10. Has the state prepared a perspective plan for teacher education under the CSSTE? Could you mention some of the salient features of this plan? 

No idea

11. To what extent does this plan address the aims and objectives of NCFTE 2009 and RTE 2009?




12. According the perspective plan of the state?  What is the key contribution that is expected from your institution?

Since last two years, teacher training institute has been merged with DIET.  when i joined realised that  Still TTI and DIET are functioning separately.  The first step i took was merging all the staff of TTI and DIET.  I ve suggested  all the  faculties  to become  instructors of Dl.Ed course. ASking them to teach whichever they are best at. I've set the time table. All are set now. Its our duty. Students  should get teaching. . I interacted with students also. Few students need maths and science in urdu medium. I ve sent a letter to DDPI for deputation. Except these two all are set.  I am demanding the teachers to take classes. They have to accept as per our  DSERT framework. 

Under TE plan also, we have to adopt best practices of the state. I am very keen in knowing among the following.
 Maharashtra is a good example for language development. In Maharashtra,.  they are adopting two languages as medium  for 6-8th standard ie.. Marathi medium and Mother tongue medium. In those schools science and maths are taught in english and social in marathi/ mother tongue.   i keep thinking whether can we adopt this in our state?  

 I ve heard from others about Andhra state, about residential schools who achive more ranking/ toppers. 

When i visited kerala i observed  government schools have vehicles to bring students to the school , providing breakfast and lunch to all th student at  a lesser budget compared to Karnataka and Community support is excellent in Kerala. 


13. Have you seen to the 12th plan guidelines for the CSSTE scheme?  To what extent has the state been able to support your institution in achieving the proposed vision in the 12th plan scheme of the guidelines?




14. What are the processes to monitor your instituion’s work?  How is this monitoring carried out? 

Principal has joined a week before. Faculty are hardworking but yet don’t know about their knowledge.




15. Has the state been able to create a platform/forum for convergence of all the institutions and structures (including SSA and RMSA) of teacher education within the state? Can you highlight major achievements of this forum? 




16. Under the CSSTE how has the flow of funds to your institution been?  ere the funds received adequate? What were the timelines of receipt of the same? If there were bottlenecks how were these resolved? 








C: Technology Use

17. Is technology being used for administration and coordination? 

Yes. Whatsapp group is there. For training teachers also we make whatsapp group and  emails


18. Has satellite technology been provided to your institution?  What is it used for?  Have you participated in any meetings using satellite conferencing?
No. 
Participated  meetings using satellite conferencing but at other place previous job.




19. Could you elaborate through specific examples? 



20. What are the types and kind of technology being used for Teacher Education in the SCERT/DIETs/ IASE/ CTEs ? 

Internet, subject materials done by different organization, smart board, modules by DSERT


21. What are the ways in which currently ICT is being used in the process of training and material development? Which areas do you think can improve substantially when ICT is used?

First basic knowledge on how to use computer was given, now computer through education where syllabus is taught on computer.
Internet facility in remote area , quality labs are required, To maintain technology issue can have one resource person at Taluk level


22. What kind of capacity building in human resources with regards to ICT do you envision? What are your plans for improving ICT infrastructure in classrooms and trainings?

Now we have a TALP training where first we upgrade teachers on internet, downloading uploading, sending mail, pendrive and CD  usage we are providing

One room is ICT but projector supply is required. Easy downloading should be possible, easy search for e_library


23. How do you see ICT impacting teaching-learning process in the classroom? What are your views about MOOCs? Do you think this model can be used in your training programmes?

Now we are teaching subject through computer so the concepts are clearly understood by students. Need practical knowledge for eg. Human heart  In  geography if teach through smart board  , concept will be clear for children.  About MOOC don’t know



24. What are major roadblocks according to you for implementing large-scale use of ICT during trainings?

No problem in Urban. But in Rural internet problem, upgrading softwares is the problem



25. Which areas do you think will remain largely unaffected by use of ICT?

School Teachers say for subject mathematics there should be more practice and computer will not help much. According to principal wherever possible should teach using computer.


26. Do you own a smart phone? Are you a part of any whats app or telegram groups?  Which ones?  What is the main communication taking place through whatsapp.

Yes smartphone is there. Whats app is used.  During the last day of TLAP training,   whats app group is created among teachers so that they can share their problems ,  Coordination with staff, sharing information with teachers, Study/ learning  materials for teachers involved in training program. Science chapters, geography get shared if they use a new /innovative method,  Administrative related work  is becoming faster .



E: Additional Questions 
27. What are the major gaps of teacher education institutions (SCERTs, DIETs, CTEs, BITEs)  that you are facing in your institute?  

Need own building, Teacher should have residential who come for training, computer lab, language lab, science library, e-library, library is required, Teacher quarters. Need land for DIET. 

28. What for a do you use to communicate and interact with your faculty?( topic or issues of discussion ) 
I had come last week and met all  faculties  2 times till now.  I've tried to understand the work  and Yadgir  DIET .  planning for next activities


29. Has your institute been visited by state secretary/SPD-SSA or RMSA?  When? For what purpose?

None of them visited here but in this week I have visited  2 schools, 2 BEO office, DDPI, CEO office, AC  office, Tahasildar  office


30. Has your institute been visited by SCERT faculty recently?  When?  For what purpose?



31. What are the innovations that your institute has been able to achieve?

 Now everyone is sending children to school. All the poor children are getting the benefits.Dropout in 10th has decreased. Infrastructure for schools is required (planning) students are coming by motivation from NGO and private programs. Now we should provide good facility and resource.







32. In your view, should DIETs be given the responsibility to conduct secondary teacher training in thestate? If yes, what changes or support will be required?  If no, why not?

Yes.. TALP training is very effective. Teachers are involved in the training and they should impart them among the children. I am in learning stage. I didn’t had the opportunity to use computers administrative department. Now i am using it.

33. What are the key duties which the institution is expected to perform and which are performed within the current constraints of resources?  (note expected duties and actually performed duties)


At the school level,
We should try bring students regularly to school by conducting parents meeting and convincing them to attend the school.
 Make students to get rid of fear for SSLC exams. Those who score less in  Midterm exam should be given remedial teaching by giving special class to those children. . Bringing passing package book. Just bought sample books from Dharwad. 
Our faculty are  motivating BEO,  and BEO  to Teachers, Teachers to student.
Exploring different books to improve english in  the district as  students are little weak in English. So getting in touch with Spoorthi organisation  from bangalore, which has got books for english  with Kannada script to   to improve vocabulary and pronunciation at the preliminary stage. 

I ve visited DDPI, two schools , BEO office and CEO office, ZP and tahasildar office  in one week.  My focus is to bring the students at the top level like sirsi, karwar and make sincere efforts for the same.

At the DIET level,

We need materials to prepare. Making arrangement for that also. Even TTI staff have to work with us. There were  only three staff from TTI , Out of which two of them are Kannada and English faculties. Earlier only these two were taking all the classes. It was a great injustice to the students DIET has 14 faculties. We only need materials. Rest all is set.   There are 56 students , 18 are from Urdu  medium. Rest from Kannada medium. Philosophy, psychology and methodology can be taken by common teacher and if it is subject specific, it can be handled by individual teacher.


34. Has there been any recent major revision of the duties and functions of the institute? After RtE? After CSSTE 12th plan? restr

Teacher Training Institute has been merged with DIET  
35. When did these take place?  And why?  ( who has occasioned them?  For what reasons? Etc)

TTI merged with DIET during 2014-15.  DIET doesn’t have its own building. It has to be associated with PSTE wing.  


36. Was there any revisioning exercise based on which these changes were made?  




37. Have there been any major restructuring of the institution?  Why?  How does the present structure compare with the earlier structure?  Better/ more problems etc.

We don't have proper infrastructure. We need  science lab, language lab, toilets …  Under TE Plan , thinking utilising the money in improving present infrastructure and other basic requirements.
Dharwad, Bijapur DIET is good. IT has all digital equipment, good library. Study centre is also there. I am planning to incorporate in the same way.

Planning to adopt the Best practices for  the DIET and also thinking of utilising the TTI land  and  improve the infrastructure, Garden around the DIET.  

 

38. Which are the key non government organisations with whom you have interacted and collaborated in the last 3 years for TE, and what has been the nature of the collaboration?

Kalike Program  and many other NGOs are helping us

39. Has your institution been given any key responsibility by the state?  What?

 good teacher training and quality education



40. How do you monitor the work of your faculty and staff?

For all the government programs,  we’ll appoint nodal officer represent district.  Try to know the activities of each faculty and what they are good at. Planning to divide the training and teaching  according to their interest. All the faculties are getting trained by DSERT. Two faculties are interested in ICT, One more is interested in english.

41. How does the state monitor the work of your institution?
State should monitor  on how teachers are effectively using the trainings in the classrooms

 

42. What are the areas in which the CSSTE scheme can be changed so that it is able to help you work more effectively?



43. What are the areas in the CSSTE scheme which are working well?



44. Do you think any of the norms of the CSSTE scheme need to be changed?













